Cloud Success Strategies:
How SaaS Companies Master
Cloud Cost Management

Learn the ten key elements of
cloud cost mastery




Introduction

In the digital age, SaaS companies have gained prominence
for delivering innovative solutions in the cloud. This eBook
explores how successful SaaS companies navigate the
challenge of managing cloud costs to achieve mastery.

While the cloud offers flexibility, it introduces complexities
in cost management. Scaling operations can lead to
uncontrolled costs. Cloud cost management is not just
about reducing expenses; it optimizes resources,
facilitates decision-making, and aligns with strategic goals.

Explore real-world case studies in this eBook showcasing
how SaaS companies achieve success through effective
cloud cost management.

"'

~1N
<4

&Ar"

-




&N

o
o)
fican

Ten Key Elements of Cloud Cost Mastery

Learn from successful SaaS companies with this condensed blueprint for effective cloud cost management.
It guides SaaS companies through complexities, optimizing resource allocation and enabling data-driven growth:
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Strategic Alignment - Align cloud cost strategy with business objectives, setting clear goals for cost
optimization that contribute to overall success.

Visibility and Accountability - Gain granular visibility into cloud costs, assigning accountability to teams
or departments. Foster a cost-aware culture.

Customization for Insights - Develop tailored dashboards for different stakeholders, providing relevant
metrics to empower teams with insights.

Proactive Anomaly Detection - Use Al-driven anomaly detection to identify and rectify unexpected
spikes or drops in cloud spending, ensuring budget alignment.

Resource Optimization - Fine-tune cloud resources with utilization insights. Identify overprovisioned or
underutilized areas and make data-driven decisions for efficient performance.

Collaboration and Decision-Making - Promote cross-functional collaboration by sharing data-driven
insights. Drive innovation, optimize spending, and align decisions with strategic goals.

Forecasting for Budgeting - Leverage forecasting to project future cloud costs based on historical data.
Align budgeting with insights for accurate financial planning.

Continuous Improvement - Monitor insights and metrics

regularly to refine strategies, optimize resource allocation, By studying the ten key elements
and adapt to changing business needs. and leveraging the principles
outlined, your SaaS company can
Training and Education - Empower teams with training on achieve cloud cost mastery. Cloud
cloud cost management. Ensure understanding of cost management becomes a
interpreting insights and reports, encouraging ownership strategic enabler, driving innovation,
and efficient resource utilization. efficiency, and long-term success in
the dynamic world of SaaS. Learn
Scaling with Success - Adapt the blueprint as your SaaS more in the following real-world

company scales, maintaining cost mastery for ongoing customer examples.
success and innovation in the dynamic SaaS environment.
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Zoom'’s Cloud Cost Success with Yotascale

Challenges Zoom

¢ |dentify underutilized resources and associated cloud costs.

«
e Balance performance, customer experience, and cost YOtascale’ our trusted

management. partner, delivered
e Set cost guardrails for engineering amid rapid growth. impressive ROl in managing
¢ Access cloud metrics to optimize costs. our growing cloud costs.”

— Yasin Mohammed
Engineering Manager, Cloud
¢ Yotascale’s Superior Capabilities: Chosen for granular cost Operations
allocation exceeding previous tools.

Solution

o Rapid Infrastructure Scaling: Yotascale prevented budget
overruns during expansion.

¢ Reports on Redundant Resources: Engineers use Yotascale to
balance costs with service levels.

Results

o Substantial ROI: $600K savings in one month (2022) through
anomaly detection.

o Empowered Engineers: Yotascale provides access for cost
containment and cloud efficiency.

¢ Pivotal Integration: Yotascale crucial in responding to demand
while controlling cloud costs.
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Prevent end-of-month bill shock with real-time
monitoring and anomaly detection.
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Hulu’s Cloud Cost Success with Yotascale

Challenges h U I U

e Transition from on-premises workloads to the cloud.

e Raise awareness of cloud spend among engineers. “Yotascale helps our

e Manage an exponential increase in cloud spend due to engineers qUiCkIy find
consumer demand. answers to their questions

¢ Reduce reliance on extensive solution training. about where cloud spend

e Generate data on cloud spend over time. is going.”

. — FinOps Manager
Solution P &

e Best-in-Class Cloud Cost Management: Yotascale was chosen
for industry leading resource optimization and cost visibility.

o Simplified Insights: Yotascale offers engineers a concise view of
cloud spend with detailed trend analysis.

e Ul Customization: Consolidated two AWS master payer
accounts for unified spending visibility.

Results

o Cost Management Culture: Yotascale empowers engineers to
take ownership and report cloud metrics to leadership.

e Onboarding Ease: New cloud team members access spend and
utilization data without extensive training.

e Change Validation: Yotascale aids FinOps and Engineering in
validating cloud service changes to reduce underutilized
resource risks.
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Empower engineers with trustable cost
optimization recommendations.
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NextRoll’s Cloud Cost Success with Yotascale

Challenges O NextRoll

e Prevent cost management from impeding the software
development process. “Yotascale’s integration

¢ Reduce costs through usage monitoring and discovery of with Slack makes all the
redundant or unused infrastructure. .
difference for our finance

e Help developers incorporate cloud costs into their ,
team. We don’t need to

decision-making when needed.

go looking for cost
Solution anomalies — they come
o Measure, Forecast, Optimize: Yotascale was chosen for its to us.”
proven approach to cloud usage and cost management. )
— Adam Wire

o Alert Integration: Yotascale’s Slack integration notifies finance

promptly for quick issue resolution. Lead Financial Analyst

¢ Anomaly Detection: Yotascale quickly directs analysts to the
cause of cost and usage increases.

Results

o Yotascale Impact: In the first year, identified $363K in cost
anomalies, ensuring prompt action.

¢ Analyst Alert Management: Business analysts stay informed on
cloud costs through easy-to-manage alerts.

e Cost Savings: Discovery of expired or redundant deployments
leads to immediate savings.

¢ Engineer Awareness: Yotascale raises engineers’ awareness of

cloud resource costs for budget ownership.
Total Cost
¢ Real-time Analysis: Yotascale’s Al models detect and analyze USS$1,618,005
cost spikes in real time, enhancing business agility.
Dec 30 vs Dec 31
Overall Cost Summary > A USS‘I ‘45 K(2_73%)
Intuitive user interfaces that place — |
actionable insights about cloud costs
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into the hands of your experts O i i 0
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